                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         FLETCHING PARISH COUNCIL 
Minutes of an Extraordinary Meeting of the Fletching Parish Council held at the Village Hall, Fletching on Monday 23rd January 2012 at 7.30 pm.

1992.
Present: Councillors: P. Roundell (Vice Chairman), Lady Collum, B. Dickens, C. Everard, D. Lingham and S. Walker.

Mr P. Fisher was in attendance until 7.45pm

1993.
Chairman: Vice Chairman Councillor P. Roundell took the Chair.
1994.
Apologies: Apologies for absence were received from Councillors E. Hooper and I. Setford.
1995.
Minutes: Having been previously circulated the Minutes of the meeting held on the 9th January 2012 were referred to the February meeting of the Council for confirmation and signature. 
1996.
Update on Tender Process: Each member had been given a copy of a 
confidential document entitled ‘Resume of the Tender Process’.
The Chairman explained that the grass cutting contract tender process had been managed in accordance with the Council’s Standing Orders and Financial Regulations as set out in the document.
During the process it had become obvious that the original specification fell short of the Council’s requirements, thus a decision had been made to amend the specification to ensure that all tenderers were quoting for identical work.

The Clerk’s letter dated 9th December 2011 to the three tenderers (pursuant to Minute 1928)  apologising for the delay and inviting them to re-tender to the revised specification had provoked correspondence involving claims and counter claims concerning alleged leaking of confidential information.
1997.
Exclusion of the Public: Pursuant to the Public Bodies (Admissions to Meetings) Act 1960 as amended; due to the confidential nature of the business about to be transacted it was resolved that the public be excluded from the meeting.

Mr Fisher declined to leave the meeting thus the meeting was suspended at 7.36pm

Following discourse with Mr Fisher who left at 7.45pm the meeting resumed.

1998. Relating Correspondence

The Clerk reported that pursuant to Minute 1928 he had written to the three tenderers on the 9th December 2011sending a revised specification and application to tender form and invited them to re-tender. 
Arising from those letters the following correspondence ensued:

· A letter dated 29th December 2011had been received from Mr Fisher expressing “alarm at the changes to the tendering process” and quoted figures purporting to be figures quoted by the other two tenderers.

· In his response dated 5th January 2012 the Clerk confirmed that the Council had acted properly and that he would delay a detailed response pending an answer to his question “from whom did you obtain the figures which were confidential to the Council and had not been published”.

· Mr Fisher did not respond directly but a letter dated 10th January 2012 from Mr M King advised that it was he who had been the “conduit” having obtained the information from the current contractor.
· The Clerk acknowledged Mr King’s letter on the 14th January advising him that his comments had been noted and that where appropriate action had been taken.
· Arising from Mr King’s letter dated 10th January the Clerk wrote to Mr Croft on the 11th January 2012 asking where he obtained the information.

· Mr Croft’s reply received on the 18th January refuted Mr King’s statement.

· The Clerk wrote to Mr Croft on the 18th January in acknowledgement of his letter.

· The Clerk also wrote to Mr King on the 18th January seeking an explanation of the two disparate statements

· A letter dated 18th January 2012 from Mr P Fisher assumed that as all the information given to the Clerk was correct and asked that his specific questions detailed in his letter of the 29th December 2011 should be now answered.

· The Clerk responded to Mr Fisher on the 20th January 2012 informing him that claims and counter claims were still under investigation and that until the Council had considered all the evidence he reserved the right not to respond as requested.

· Finally, a letter dated 22nd January 2012 from Mr King delivered by hand to the Clerk saying that Mr Croft’s statement did not accord with his and making reference to a doorstep conversation with Councillor Everard when he was told that Mr Croft ‘had reached his conclusions as to the level of other parties tenders by extrapolation or analysis of previous tenders’ - this was refuted as was his statement that the Clerk had said that he was ‘pleased that the information had come from Mr Croft and not a Councillor’.
Asked why members had not received copies of the letters the Clerk said that he had forwarded copies only to the Vice Chairman whilst he endeavoured to obtain responses to the various claims and counter claims being made.  He received the last of the letters in time for the extraordinary meeting called to inform members of the Council of the situation. The Extraordinary Meeting had been convened pursuant to Standing Order 17(a)
The original letter from Mr Fisher together with the Clerk’s response had been circulated at the 9th January meeting.

The various aspects of the situation were discussed at some length and it 
was resolved:
1.
To respond positively to the letters querying the Council’s procedures. 

2.
To agree that it had not been possible to determine precisely from 


where or from whom the figures given in Mr Fisher’s original letter 


had been sourced.
3.
To continue the tender process pursuant to Minute 1928
1999.
Close of Meeting: There being no further business to discuss the 
Chairman declared the meeting closed at 8.50pm
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