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Minutes of a Meeting of the Fletching Parish Council to be held at the Village Hall, Fletching on Monday 5th December 2011 at 7.30 pm 
1907.


 Present: Councillors B. Croft (Chairman), P. Roundell (Vice Chairman), B. Dickens, C. Everard, E. Hooper and D. Lingham.

1908.
 In Attendance: County Councillor A. Reid and District Councillor R. Galley were in attendance until 9.00pm

1909.

 Apologies: Apologies for absence were received from Councillors Lady Collum, I Setford and S. Walker
1910. Minutes: Having been previously circulated the Minutes of the meeting held on the 7th November 2011 were confirmed as a true record and signed by the Chairman.
 

1911.

Declarations of Interest: Cllr. B. Croft Minute 1928 – pecuniary.
1912.
Questions from Electors: There were none present.
1913.
County Councillor A. Reid reported that the County Council was to meet on the 6th December to determine its budget for the year in prospect. Two capital programmes were to be re-assessed, the proposed link road around Hastings and the funding of high-speed broadband in the County. Both items were linked to economic development and both would attract central government funding.  He was hopeful that they would be implemented. He was also pleased to report that as a result of savings in the waste reduction programme across the county the County Council was able to release reserves for projects.
1914.
 District Councillor R. Galley reported that subject to the district Council remaining within spending limits, central government had indicated that it would make available grants to ensure no increase in Council Tax. He re-affirmed the Council’s intention to proceed with the Joint Waste Strategy with adjoining authorities which, if implemented, would save Wealden £0.5m annually; there would be no reduction in the present Wealden service.
1915.
Local Policing: It was reported that currently there was no PSCO covering the Fletching area; twenty-five officers are to be recruited in the New Year when it was hoped that there would be a return to the regular attendance at Council meetings of a Police representative.
1916. WD/2011/2467/FR – Flitteridge Farm, Splaynes Green, Fletching TN22 3TL – Retention of mobile home for temporary period pf two years for use by farm maintenance manager for F.J. Butler & Sons.
It was resolved to recommend that in the event of the application being approved, there be no more extensions permitted. 

The Clerk was asked to seek clarification with regard to the possible permanence of the situation in view of the number of years that the mobile home has been on site.

1917. WD/20112469/FR – Flitteridge Farm, Splaynes Green, Fletching TN22 3TL - Retention of three mobile homes for temporary period of two years for use by seasonal farm workers for F.J. Butler & sons.
It was resolved to recommend approval with the proviso that the three units do not become permanently sited at the farm.

1918. Unauthorised development to a listed building and change of use at Sheffield Park Farm Buildings, Fletching: In a letter dated 24th November 2011 Wealden District Council advised “that the change of use of the buildings for ancillary incidental purposes was not considered at this time to be acceptable and that no justification for the change has been received. The agents have been written to and a response is awaited; building control and the local taxation officer have bee appraised of the situation in order to assess whether there are any issue they need to address”.  The letter was received.

1919. 

Fletching Common: The Clerk reported that the County Council Legal  and Democratic Department had written to advise that no further help was forthcoming and that a suitably marked 1/2500 plan of the area be obtained and re-submitted to the Land Registry.  The Clerk would make enquiries and determine costs of documentation from the Land Registry.
1920.

 Burial Ground: Consideration was given to an amendment to Regulation No.68.  In common with the rules governing the Church Yard earlier regulations had prohibited the placement of synthetic material in the Burial Ground. The following proposal to replace Regulation 68 with the following had been deferred.
· The placement within the burial ground of glass containers, items of pottery, tins, plastic or wire mesh fences or other items of metal, plastic or other synthetic material or mementoes are forbidden and will be removed by the Council without notice.

· Wreaths and cut flowers will be removed when they have withered.  Except for Remembrance Day Poppies, which shall be removed no later than the 31st December each year, no artificial flowers or foliage are permitted in the burial ground.

The following amendment to replace Regulation No. 68 had been proposed and seconded:
· The placement within the burial ground of glass containers, items of pottery, tins, plastic or wire mesh fences or other items of metal, plastic or other synthetic material or mementoes are forbidden and will be removed at the discretion of the council. 

· Wreaths and cut flowers will be removed when they have withered.  Except for Remembrance Day Poppies, which shall be removed no later than the 31st December each year, no artificial flowers or foliage are permitted in the burial ground except synthetic flowers placed in authorised flower containers forming part of an approved memorial.
In the subsequent vote there were 3 votes for the amendment and 3 votes against; there being an equality of votes and pursuant to Standing Order 1(r) the Chairman voted against the proposal which was lost.

In a second vote in respect of the original proposal there were 3 votes for and 3 votes against and subject to the replacement of the last five words of first paragraph of the proposal (“by the Council without notice”) and replaced with the words “at the discretion of the Council” and pursuant to Standing Order 1(r) the Chairman voted for the proposal which was carried.
· Discretionary powers would be exercised by the Clerk to the Council.

· The Clerk would amend Regulation 68 appropriately.
1921.
Neighbourhood Planning: The Chairman explained that the implementation of the Localism Bill could dramatically change planning issues for local communities and that it would be prudent to take steps to ensure, as far as possible, that the community of Fletching adapted to meet future challenges.  The Council currently had a Parish Plan which had been confirmed in April 2009 but which would have no legal standing in relation to the requirement of the Localism Bill which had to be community lead to statutory legally acceptable. The basis of a neighbourhood plan would be:

· Defining the neighbourhood
· Engagement of the community
· Independent reviews
In the event of there being no neighbourhood plan the District Council’s Local Plan would prevail. It was established that Fletching was a non development area and that no new houses could be built in the parish, although replacement houses were permissible.  It was stated that there was no land available within the parish for low cost housing which could only be built on exception sites under current planning rules.

Whilst it was agreed that there was a need for low cost housing to enable young people in the parish to remain, current rules made the prospect difficult to attain. 

After further discussion it was agreed that as a first step the current Parish Plan be reviewed by Councillors Roundell and Dickens and that efforts be made to invite members of the electorate not connected to the Parish Council to become involved with the possible drafting of a Neighbourhood Plan; the assistance of AirS (Action in rural Sussex) could be employed.
1922.
 Fletching War Memorial: The Parochial Church Council had reported that the floodlights needed to be replaced and had asked if the Parish Council would be willing to cover the cost. Electrical works were currently being undertaken in the church and a cost estimated to be in the region of £340.00p had been given by the contractor. 
The Clerk had been in touch with a PCC member who had promised to send a firm copy of the estimate. It was agreed that the cost of maintaining the memorial should lay with the Parish Council and it was resolved that pursuant to the provisions of the War Memorials (Local Authorities’ Powers) Act 1923 the Clerk be authorised to arrange for the replacement  spotlights to be supplied and fitted by the contractor currently working at the Church.
1923. 

Broadband Conference Report: Councillor Dickens reported that he had attended the recent conference and reported thereon. A further broadband information meeting organised by AirS was to be held at Uckfield Civic Centre on the 7th December between 7.00pm and 9.00pm to which the chairman and Councillor Dickens were appointed to represent the Council; the cost of £24 per head was approved.
1924.
Highways: The Clerk reported that he had reported missing letters on the school sign in Church Street and also the interference with the sign post at the junction of Mill Lane, Church Street and High Street; progress could be followed on the Highway Authority website highways@eastsussex/gov.uk reference FR35915
Details of the newly appointed Highways Steward for Fletching had been circulated to all members for information.
1925.

River Ouse Restoration Project: The Autumn newsletter from the Environment Agency had been circulated to all members for information. The problems caused by the destruction of the weir had been extremely serious and were ongoing; Councillor Lingham was to attend a meeting on the 13th December and would keep the Council informed.
1926.
Receipts and Payments Accounts had been previously circulated and were received.
1927.
Authorisation of payments: The following payments were authorised:
R & R Taxis – November account




                                      £40.32

The Clerk – net salary December

                                      £329.60

The Clerk – Expenses for November                                 £66.74

David Croft – October account                                         £666.00

AirS – Two fees for meeting

 - Minute 1923                       £48.00

Noting that the village hall caretakers were to retire after more than twenty years services it was resolved that, pursuant to the provisions of S.137 of the L.G.A. 1972, a donation of £50 be made to the locally organised retirement gift fund.

1928. Grass cutting tenders: The Chairman of the Council withdrew from the meeting. The assessment panel reported that after meeting to analyse the submitted tenders it was felt that the specification proffered for tender contained insufficient information to meet the Council’s expectation of the works to be undertaken. After discussion, the Chairman of the Panel, Councillor P. Roundell, proposed that the present tender process be abandoned and a new one established using the amended specification which had been circulated to all members. A vote was taken and the proposition was approved by 4 votes for to 1 against. The amended specification is shown as Appendix 1 to these minutes. 

The Clerk would write to the three persons who had originally tendered and invite them to re-submit. The process would be advertised as before i.e. on the Council’s notice board, the website and in the Parish Magazine.

Noting that there was insufficient time for an advertisement to be placed in the January edition of the Parish Magazine, it was agreed that it be placed in the February issue – the deadline for submitting tenders would be mid-day on Friday 24th February 2012. The Chairman of the Council returned to the meeting.
1929. The Clerk’s Review: The recommendation of the Review Panel that with effect from 1st April 2012 the Clerk’s remuneration be set at level SCP24 of the NALC 2009/10 Revised Scales for Local Council Clerks plus Council related expenses was approved. The £180 per annum honorarium paid for the management of the Burial Ground would remain unchanged.
1930.
Meeting dates for 2012: The adopted dates for meetings of the Council in 2012 are attached to these minutes as Appendix 2
1931.
South East Water: A letter dated 18th November 2011 from South East Water informing of the current water resources situation had been circulated and was received.
1932.

 



    General Information: Two publications from the Council for the Protection of Rural England were available to members.
1933.
Date of the next meeting:  Monday 9th January 2012 
Appendix 1
FLETCHING PARISH COUNCIL

Specification for the cutting of grass and associated works within the Parish of Fletching for the year 2012/2013 

Preamble:  Pursuant to Standing Order 30 (b) (c) and Financial Regulation No 11 the Parish Council of Fletching invites tenders for the cutting of grass and other associated works within the civil parish of Fletching at seven different locations.  Prospective contractors should quote for a maximum of eighteen cuts per calendar year; the Parish Council will, subject to weather conditions, expect all locations to be kept in good order throughout the growing year. The Council will not expect planned grass cutting to be undertaken when it is not required i.e. in periods when the grass is not growing or when inclement weather precludes cutting; payment will not be made in such instances. In the event of special events being arranged, the successful tenderer will be expected to be flexible by bringing forward or delaying planned cuts. Strimming will be required around all fixed objects e.g. headstones, memorials, posts etc.
Equipment: Prospective contractors should ensure that the equipment to be used viz. motor mowers, strimmers and other appropriate equipment is in good order, safe and reliable. The approved contractor will be responsible for all fuel, maintenance and replacement costs of such equipment and will furnish the Parish Council with a detailed list thereof to satisfy the Council that the working of the contract is sustainable.
Insurance: The Parish Council will require evidence that the successful contractor is adequately insured for public liability – minimum cover £10m  

Health and Safety: The successful contractor will ensure that health and safety guidelines for contractors, the general public and working off the highway are complied with whilst working for the council.

General: All grass areas maintained by the Fletching Parish Council are deemed to be amenity land and as such must be kept as short as possible throughout the year, subject of course to weather conditions.

It is understood that the successful contractor will have other contracts to fulfil; therefore the Council will expect the carrying out of the contract to be undertaken at the discretion of the contractor. The sub-contracting of work will not be permitted. Works will be monitored by appointed members of the Council and the Parish Clerk. 

All elements of the specification shall be included in the quoted price.
Subject to the satisfactory completion of the contract by the successful tenderer the contract may be extended on an annual basis to 31st March 2015  
Tenders:  Forms of tender may be obtained from the Clerk, Mr D. Harris – tel: 01892 660235 or by email at fletching.pc@btinternet.com Completed forms must be returned to the Clerk to the Council no later than mid-day Monday 9th January 2012 for consideration by the Council at its meeting that evening; references may be required.

Acceptance of Tender: The Council is not obliged to accept the lowest tender (Standing Order No. 30 (d).
Schedule of Works

1. Fletching Burial Ground: From High Street – cut grass pathway and left hand side of burial ground to the line of yew trees plus the right hand side of the burial ground from the Church Farm footpath and the burial ground beyond the line of yew trees together with the occasional clearing and levelling of mole hills and the trimming of trees within these areas as required. 

a) Level grave spaces as required and remove surplus spoil to the allocated area within the burial ground; advise when the surplus needs to be taken from site.

b) Remove unauthorised memorabilia in accordance with 
the regulations governing the burial ground and place 
in the appropriate litter/dust bin. 

c) Collect litter, dog faeces etc and place in the receptacles provided.

d) Take ‘dust bins’ to the car park area behind Cherry Cottages for emptying by the District Council and return.

e) Strim around all headstones, memorials, post and other fixed objects.
2. Recreation Ground/Playground: Cut grass either side of the footpath from Church Road into the recreation ground and in the childrens’ play area. 

a) Keep holly at the entrance to the recreation ground trimmed.

b) Mow grass around the recycling bins and strim where appropriate
c) Work in the recreation may not be undertaken whilst children are present.
3. Splaynes Green: Cut grass, strim around posts and remove mole hills.

4. Cherry Cottages: Cut grass of the left hand verge upwards from the High Street to garage driveway; strim around posts and other fixed objects where appropriate.

5. The Pump House: Cut grass 3 metres either side of the building and strim where appropriate.
6. Piltdown Bus Shelter: Cut grass, keep area around the shelter free from litter and clean. Strim where appropriate. 

    7. Fletching War Memorial: Trim the foliage around the 
memorial 
annually before the 11th November and remove any grass/weeds 
that may be growing within the paved area and generally 
tidy the area.
Appendix 2

FLETCHING PARISH COUNCIL

COUNCIL MEETING DATES

JANUARY TO DECEMBER 2012 

January 9th 

February 6th 

March 5th 

April 2nd 

April 4th – Annual Parish Meeting of Electors

May 14th – Annual General Meeting of the Council

June 11th

July 2nd

August 6th *

September 3rd

October 1st

November 5th

December 3rd


· Council meetings will commence at 7.30 pm

· Subject to necessity, planning meetings will be held immediately prior to Council meetings at 7.00 pm and if required, two weeks following a meeting of the Council 

*
The Council will not normally meet in August

Public/Bank holidays 2nd  January – 6th April – 9th April – 7th May – 4th June - 5th - June (Diamond Jubilee) 27th August 27th – 25th and  26th December 

All meeting dates are subject to change
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