Fletching Recreation Ground Charity No. 305221
Minutes of the meeting of the Committee of Management held on 18th October 2011

 at Church Farm, Fletching at 8 pm 

PRESENT:  R. Cossens, L. Everard, S. Walker, P. Wigan, Mrs. S. Collins, E. Hooper, Mrs. J. Horscroft, J. Randle, D. Hollings, Mrs. V. Wigan, Mrs D. Holmes-Siedle, B. Dickins.

APOLOGIES:  Mrs. S. Russell, D. Durrant, N. Bradford, S. Jefford, B. Horscroft.

The Chairman welcomed Mrs. Debra Holmes-Siedle to the meeting and proposed that she be appointed as an Additional Representative Member to represent the Stoolball Club, replacing Mrs S Hobbs who had given notice of her wish to retire.  The Chairman also welcomed B. Dickens and proposed that he be appointed as an Additional Representative Member to represent the Bonfire Society, replacing L. Everard who had been accepted at the AGM to act as spokesperson for the Bonfire Society.  Both appointments were agreed unanimously by Members present and the appointees signed the declaration of acceptance and willingness to act in the Trusts of the Scheme in accordance with Clause 13 thereof.

MINUTES OF THE LAST MEETING HELD ON 20th JULY 2011 were duly approved by Members present and signed by the Chairman.

MATTERS ARISING:  No work had been done to repair the extractor fan in the disabled WC or the heat sensor in the kitchen.  S. Walker agreed to find an electrician to do the work and inform Mrs. J. Horscroft when he had done so.  Failing this, Mrs. S. Collins knew of an electrician who might do the work. The burglar alarm may also need attention as it has developed a fault, probably as a result of recent power failures, and is currently inoperative.

There still remained a few small jobs to be done in the Playground but these were in hand.

With regard to the trees, P. Wigan had spoken to Andy Jesson who had apologised for the delay in producing his detailed survey. It was the busiest time of year at Sheffield Park but he would endeavour to carry out the checks before leaf fall. It was agreed if there was any further delay someone else would have to be approached to carry out checks.  The Chairman reiterated that as far as he was aware none of the trees are currently in a dangerous state and Andy Jesson had confirmed this.

S. Walker reported that Lady Collum was looking into obtaining a grant for planting trees in the village The Chairman asked S. Walker to raise at the next PC meeting the possibility of trees for the Rec. being included in any grant application.  B. Dickens pointed out that trees were being given out free for the Jubilee.  S. Walker would ask Lady Collum to look into this, and the Chairman would find out the best time to plant trees.

The Chairman had put a notice in the Parish Magazine regarding dog-fouling in the Rec. and the problem seemed to have stopped.  B. Dickens advised that Wealden DC provided free warning notices that dog owners allowing their dogs to foul certain public areas could be fined £1,000.  The Chairman agreed to apply for these for the Recreation Ground.

L. Everard informed the meeting that he had contacted Utility Warehouse with a view to finding a new cheaper  contract for the Pavilion’s electricity supply.  He was informed that it did not usually deal with fixed rate business contracts but it could do a deal under a variable contract.  L. Everard had then approached a couple of business energy advisors and power suppliers direct and had secured a 3 year fixed rate contract with EDF at a very competitive rate.  It was agreed that he should go ahead with this.

CHAIRMAN’S REPORT:  The Chairman announced that Jubilee celebrations were to take place on 2nd – 5th June 2012.  The PC was planning to hold various activities on Saturday 2nd June and had asked if the Recreation Ground would be available.  The Chairman had written to the Sussex Cricket League to ascertain what they proposed to do about fixtures during the Jubilee weekend.  Their reply had not been helpful and the Chairman asked the Cricket Club Representative and Booking Secretary if it could be assumed that any planned fixture could be moved to another day guaranteeing that the Recreation Ground would be free for the PC to hold activities.  This was agreed by P. Wigan as Co-opted Representative of the Cricket Club and Mrs. J. Hoorscroft as Bookings Secretary and the Chairman would inform P. Roundell, who was running the activities for the PC.  Mrs. S. Collins said that this was a great relief and now planning for the day could go ahead.

TREASURER’S REPORT:  L. Everard reported:- 

Receipts/Payments since 20/7/2011

Receipts
Rec.fees-hire

£380.00



Bank interest

£    1 30



Fun Run/Walk

£101.00

Payments
New Blinds

£180.00



Electricity-EDF
            £383.51



S.E.Water

£129.18



Southern Water
£  64.90


Funds currently held

Unrestricted Funds

          £3417.16

Restricted Funds

          £6771.87

The Budget for the year was more or less on target and there was the additional benefit of the funds raised by the Fun Run/Walk.

 L. Everard asked if there were any projects that could be put forward which might be the subject of a grant from Wealden DC.  Applications had to be in by the end of November with all relevant details and documents.  No suggestions arose.

 He advised that he would be making application to the PC for the usual grant (£540) towards the maintenance of the Recreation Ground. The PC have in the past met directly the cost of cutting the grass in the Playground so no grant application will be submitted for this. 

 BOOKING SECRETARY’S REPORT:  Mrs. J. Horscroft told the members that all outside hire fees were now in.  She was worried about booking outside cricket teams for next season as there had been complaints about the wicket.  Andy Shanks felt that he would find it difficult to provide good wickets continually for so many fixtures.  The Chairman pointed out that if the number of outside hirers was reduced the loss of income could cause a financial problem.  E. Hooper pointed out that all wickets need renewing at some point and the Fletching wicket had not been relaid in living memory.  P. Wigan suggested that the Sussex C.C.groundsman should be contacted for advice. The cost of replacing the wicket could be upward of £20,000 and would have to be done in two halves over two seasons.  The Chairman felt that this was for the Cricket Club to arrange.  B. Dickens wondered if this could be put forward to Wealden as a project for a grant.  L. Everard said he would look into it but pointed out that all relevant details would have to be in by the end of November.  J. Randle agreed to speak to Andy Shanks on the subject.  The Chairman felt that if the Junior Cricket fixtures were too numerous this was one area where games could be reduced.  P. Wigan said that the Armadillos might be introducing junior cricket at Sheffield Park which could alleviate the situation.  It was agreed to wait and see how the wicket played next season.

CRICKET CLUB REPORT:  In the absence of D. Durrant P. Wigan reported that both teams had stayed in their divisions:  The 1sts in division 2 and the 2nds in division 5.  The two Lucas brothers and Jamie Russell had left the Club, but there were some very good young players coming through.  The Juniors had had a very good season.

FOOTBALL CLUB REPORT:  In the absence of S. Jefford the Chairman said that he had contacted the FFC as among other things they had left lights on and failed to set the alarm in the pavilion after the last game.  He had received an email assuring him that this would not happen again.  L.Everard reported that the Club had still to comment on the proposed Fees Schedule and now that their new season was underway they should now know how many players and teams they had, he would ask them to respond.

STOOLBALL REPORT:  Mrs. D. Holmes-Siedle reported that it had been a very good season and the club had won the League for the 3rd year running.  Mrs Holmes-Siedle said that she thought the Club’s fee for the year had been paid but L. Everard advised that he had not received any payment. Mrs Holmes-Siedle promised to look into the matter

BONFIRE SOCIETY:  B. Dickens reported that fund raising had been down throughout the year.  It was anticipated that numbers attending Bonfire Night this year would be greatly reduced as it coincided with other Bonfire Societies.  This would be a good thing from the safety point of view.  It was hoped to raise more money from those attending this year otherwise future firework displays might have to be scaled down.

SCOUTS REPORT:  Mrs. S. Collins reported that numbers were holding up well.  Three Scouts had received gold awards and there had been 2 platinum awards.  Two leaders had completed their training.  They would be present on Remembrance Sunday.

VILLAGE HALL REPORT:  D. Hollings reported that a couple of people were interested in taking on the job of caretaking for the Village Hall.  Jack and Gwen Soanes were happy to carry on until they found some where else to live.

SCHOOL REPORT:  D. Hollings reported that interviews were being held to find a new head teacher.  Numbers were good.

PRE-SCHOOL: None

PARISH COUNCIL REPORT:  S. Walker told the meeting that the grass cutting in the village had been put out to tender and hoped this would benefit the Recreation Ground.  The Chairman commented that we were very happy with the way that the Playground had been maintained over recent years.  The work regarding the badger problem in the Burial Ground was hopefully now finished.  There had been a car park meeting when no firm conclusions had been reached and discussions were still on going.  Wealden will not be having any new landfill or landraise sites.

ANY OTHER BUSINESS:  None

DATE OF NEXT MEETING:  Tuesday 7th February 2012 at 8 pm at Church Farm, Fletching by kind invitation of J. Randle.

There being no further business the meeting closed at 9.10 pm.

