Fletching Parish
Councill

Annual Parish Meeting
April 2011

Welcome everybody to the Annual Parish Meeting.
Point out that there was a full agenda with time allocated for questions to be asked at

the end.
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Agenda

1. Welcome 5. County, District & Police
2. Confirmation of Minutes Reports
3. PAAL Update County Councillor A. Reid

District Councillor R. Galley
PESodPiston

6. Questions

Bob White
4. Parish Reports:

Parish Chairman

Accounts

Attendance Records
Planning Chairman
Appointed School Governor

Trustee Leche's & Smith’s
Charity

7. Close & Refreshments

Apologies received from Sylvia Martin, Jim Pilston and Derek Lingham.
Should any questions for Jim Pilston arise offer to collate and raise with him.
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Minutes 2010

m Copies provided for review
m Matters arising?

m Review and signature

Copies of the 2010 minutes are printed and available for review.



PAAL Update

Bob White

Bob White to provide an update on PAAL.
Further details are available from their web site or any members of the group.
http://piltdownaal.wordpress.com/



Chairman Report
Belinda Croft
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Chairman’s Report

1. Council Members

Work of your Council

Collaboration with District and County
Partnership with the Police and our PCSO
Election this May

Fletching web site update
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6 points to be presented this evening that cover the work of the council along with
updates on relationships with supporting organisations.
Detailswill also be provided on the parish finances and attendance statistics.



= S
1. Council Members

Belinda Croft Chairman

Peter Roundell Vice Chairman

Celia Everard Planning Chairman

Elizabeth Coleman

Barry Dickens

Stephen Walker

Graham Tapp

Lady Noel Collum

David Harris

Introduce each Councillor and provide a brief summary of each portfolio:
Burial Groundg maintenance, burials, badgers and upholding policy

Commonsg working towards achieving the previously defined strategy, engagement
with conservation team

Emergency Planning maintaining the plan and details of facilities and skills within
the parish

Footpathsc keeping accessible and updating routes

Highwaysg working with ESCC to make the roads safer and ensure they are
maintained

Housingg awareness of policy and opportunities for affordable housing
Husbandryq keeping the parish maintained and tidy

Local Transport, provision and management of taxi service and liaison with public
transport organisations



Planningg reviewing all plans, visiting site, understanding policy and presenting to
committee

Recreation Ground; Trustee custodians, working to ensure funding and services are
available to maintain théacility

Tree Planting; monitoring and management of all trees (protected or otheryise
Village Hallg upkeep, maintenance and management of the villag#
Web Siteg provision and updating of the parish wslie

WDALGQ; Wealden District Association of Local Cougei¥nergies and relationships
with other councils
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2. Work of your Council

m Burial Ground

01 Maintenance, grass cutting
and hedging

1 Burial management

01 Cleaning War Memorial

= BADGERS

1 Working with Natural
England & neighbours

1 Work begins July 2011

Whilst the Parish Council does not have responsibility for the whole of the burial

ground; the PCC maintains the areas adjacent to the Church; a good deal of regular
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dead flowers, plastic and silk flowers (left contrary to burial ground policy), wreaths

and the cutting and shaping of hedges and trees.

The main concern with the burial ground at the moment is the badgers. The pictures
clearly show the issues being faced. The animals cannot be culled but a license has

now been granted to install oaeay gates and netting to remove them from the
burial ground side of the wall. The £5000 allowed in the precept for this work is an

estimate.
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This is a photograph of work being currently carried out in Rye churchyard to control
badgers



g
2. Work of your Council

m Commons
Maintenance — British Trust Conservation Volunteers
(BTCV) working groups engaged
m Footpaths
ESCC on-line maps now available
Printed Millennium walk routes available
Revision of local routes in progress

m Tree Planting

Review of Recreation ground trees

Working with the National Trust understanding their
15 year plan

Clearing of bush and trees from the open areas of the commons has begun by BTCV.
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like, the team are doing a good job for a modest sum.

Footpaths routes are now available-tine from ESCC, similar to the services offered

on the Kent (KCC) web site. The parish walks are currently under reviewed and being
walked and updated by members of the Parish Council. These will be published and
made available once complete.
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assistance of the head gardener at Sheffield Park.
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Discussions with the National Trust to understand their 15 year clearing and planting
plan has also taken place, regular updates and communication is planned moving
forward.
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2. Work of your Council

m Recreation Committee
Continued support to the Recreation Group Committee
1 Investigation underway to streamline insurance payments
m Local Transport
1 Provision of ‘taxi’ service on a monthly basis
Engagement with transport companies to support residents
m Village Maintenance
Pump House repairs
Road sign cleaning
Curb Clearing

The Parish Council are Trustee Custodians of the Recreation Ground Committee.
Members of the Parish Council are therefore required to attend and be part of the

Recreation Ground Committee. Meetings are held 3 or 4 times per year with the aim

to ensure funds raised amafficientto cover the maintenance and upkeep of the

facility.
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taxi provides the same service as the BlbkyLinkus service but at a fraction of the
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cost. Discussions with local bus companies has also recently been required to assist
discussions between residents and bus companies regarding stopping on the A272,

discussions are egoing.

Much local maintenance has been undertaken, including; repairs and reroofing of the
pump house, hopefully safeguarding this for the future; cleaning of village sign posts

and clearing of curbs on Bell Lane.
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2. Work of your Council

m Highways
1 Bi-annual SLR review meetings

01 School dropping/parking discussions
01 Extension of carriage way dividers

[ Re-installation of Lych-gate bollards
1 Clearing of curbs — Bell Lane

1 Road side planting

Strengthening Local Relationships (SLR) meetings take place twice a year. Not all
changes are captured, as has been demonstrated with the village car park. However,
many of the parish requirements are discussed along with up and coming planned
works.
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premises and be supervised. In Fletching this is not possible. Further exploration of
zigzagslow school marking also took place. Witgzagnarkings extending to over

27 meters that option was also rejected.

Carriageway dividers around the end of the High Street into Church Street have also
been extended, making it much clearer to motorists when they are travelling in the
centre of the road, promoting greater caution.

Planting along the road sides has been undertaken and positive comments have been
received.

D

bollards have been+iastalled protecting both this gateway and
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3. Collaboration District & County

m ESCC SLR meetings

m Attendance at Parish Meetings
“1Regular communication
“1Updates & feedback
“1Policy Advice

1Consulted on the
New Localism bill

Big
Society

SLR meetings already mentioned
Regular 2vay communications
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4. Partnership with PCSO & Police

m Weekly updates from the
District Commander
available on the parish website

m PCSO Communication

=1 Regular Parish Meeting
attendance

=1 Responding to inconsiderate
village parking

~1 Updates on local incidents,
crime and resolution

1 Assistance with local events,
e.g. Garden Trail, Fete, Bonfire

Regular meeting participation by the PCSO, Jim Pilston who provides updates on local
incidents.

Parking is an ogoing issue, the police respond to reports of inconsiderate parking
and assist as much as possible.
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5. Election

m Elections on the 5" May 2011

Elect your Parish Council, 9 seats, 11 candidates

» Belinda Croft, Peter Roundell, Celia Everard, Barry Dickens, Stephen Walker,
Lady Noel Collum, Ed Hooper, Adam Hill, lan Daniel Kerwood & Derek Lingham

Elect District Councillors
Referendum on Alternative Vote (AV)
m The Fletching Parish Council 2011/2012 precept does not make
provision to cover the election costs, for two main reasons:
Badger removal has already increased the precept and Council charges
for this year
The Election fee may not have been required
m The estimated cost of a Parish Council election is £2,000, this will
be added to the 2012/2013 precept and paid for as part of next year
Council Tax

15
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6. Web Site - update

m www.fletching-pc.org

m The use of electronic tools for communication
and information provision has increased. At all
levels County, District and Parish

m \Website popularity has increased this year

m Most read articles and documents include:

Areas of responsibility, Christmas NHS opening
times, Recycling updates, Police Messages, Wealden
T&E and the Burial Ground fees
m Improvement suggestions and new content or
articles are always welcome

16
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6. www.fletching-pc.or

* Fletching S e N
Parish Council

e

Login Form

arae

assec

Latest Events

Grants for local organisations

Burlal Ground Maintenance w600 40%.00

Grass cutting in the Porish 131000 1310.00 New Documents
Areas of Recreation Ground expenditure 235.00 835.00
Responsibility Selary snd expenses 535800 515800

Insurance m.e e

General administration 0.0 870.00

Bember's Allowances 540.00 540.00

Contingency 100000 1000.00

Estimatd Gross Expenditure WE2400 1762400

Less anticipated income 10000 100000

Sub total Precept 1662400 1662400

Provision fos removel of badaees 90000

Parish Budget (Precepq 1662000 2162400

Point out the areas on the page and where data can be obtained.
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Finance & Statistics

David Harris
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Precept Budget Catagories 2010/2011 2011/2012

Subscriptions

Grants for local organisations
Burial Ground Maintenance
Grass cutting in the Parish
Recreation Ground expenditure
Salary and expenses

Insurance

General administration
Member's Allowances
Contingency

Estimated Gross Expenditure
Less anticipated income
Sub-total Precept

Provision for removal of badgers
Parish Budget (Precept)

The Fletching Council Tax +29.35% £30.56 £39.53

568.00 568.00
2315.00 2315.00
4056.00 4056.00
1310.00 1310.00

835.00 835.00
5358.00 5358.00

772.00 772.00

870.00 870.00

540.00 540.00
1000.00 1000.00

17624.00 17624.00
1000.00 1000.00
16624.00 16624.00
5000.00

16624.00 21624.00
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Audited Accounts as at 31 March 10

Year End March 2009 March 2010

Balances b/f 6686.00 7392.00
+ Precept 15231.00 15924.00
+ Other receipts 2668.00 3702.00
- Staff costs 5332.00 5479.00
- Other costs 11861.00 11092.00
= Balances C/F 7392.00 10447.00
Total cash 7392.00 10447.00
Fixed Assets 287,122.00 287,122.00
Borrowings nil nil

Trust Funds nil nil

External Auditor’s report: On the basis of our review, in our opinion
the information contained in the annual return is in accordance with
the Audit Commission’s requirements and no matters have come to
our attention giving cause for concern that relevant and regulatory
requirements have not been met.

Mazars LLP, Southampton, SO15 2BE 5th August 2010

20



Attendance
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NB. Nigel Alderton stepped down December 2010
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Celia Everard
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E Planning Statistics

Planning Applications Reviewed = 48 Planning Applications
including
2 Major
8 Listed Building
2 Retrospective
(1 approved, 1 refused with enforcement to
withdrawn dismantle)
= pending 3 Limited Development
(2 approved, 1 needed full planning)
4 Agricultural Determination
(2 required Full Planning Permission)

= Approved

= Refused

Application Types s So far
" Malor 31 Approved
& iktad 8 Refused (1 appeal in progress)
5 Withdrawn
# Retrospective 4 No decision to date

m  Fletching Parish Councils
recommendations were not upheld on 3
= Agricultural applications

Determination

® Limited Development

= General Applications

ThisI year sees the implementation by Wealden District Council of an Electronic Consultation process for Planning
Applications.

There has been a drive towards electronic consultation for some time and planning authorities have been
required by the Government to deliver more information electronically thus becoming more efficient and cost
effective as Council budgets tighten.

So, what does this mean for the Fletching Planning Committee? Well, no more reams of paper for a start and no
more hard copy plans. Instead we will be supplied, courtesy of WDC with a laptop computer, digital projector and
a screen, we will be notified by email of the planning applications with an email link to the relevant application on
the Wealden website.

The application plans will then be downloaded on to either a Power Point presentation or a PDF ready to view at
the planning meeting. As all planning applications are in the public domain, the committee will also be
encouraged to view them in more detail online prior to the meetings; site visits will take place as normal but
without the benefit of hard copy plans to view.

As aconsulteg the Parish Council can only make recommendations; our decisions are made objectively within the
strict guidelines determined by WDC Planning Policies both local and strategic.

Wealden Planning Officers will not take our recommendations into account unless they are supported by properly
interpreted policies.

Our response to the consultation will then be made electronically via a secune vga on the Wealden
website.

It is expected that the major change in the consultation process will become live in early May when the new
Wealden website should be up and running, with completion in July, thus giving us about 2 months to iron out
any problems and get used to the new equipment.
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Leche’s & Smith’s
Charity

Barry Dickens
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Trustee School
Governor

Nigel Alderton =4
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County Report

Tony Reid
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District Report

Roy Galley
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Roy Galley April 2011

Council Tax
Managing our ging this year but we d by I his h ted additional government us to freeze Council Tax,
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‘The Transformation Programme

“The Counci aniicipated the tough d b years ago. Our o 10 the public. Departments have been merged, manags and budgets g
Plans have been progressed to have asingle © the long term. Thi Il be completed in 2013,

We are also working with Rother Council on other Councils combining our of scale.

“The prog savings of £1.5m and a tota of £2. ticipated out of a total core budget of £19m,

Overal Performance
Government imposed targets provide 76 performance measures and we have o far in 2010/11 metall but 6.

Recycling
Recycling rates are in the high 30s in percentage terms and we are aiming to improve this to 60%.This year fem o the

iding our Ward. There have been very few complaints.

The Core Strategy
A major focus this year has been the development of the Core strategy for Wealden for the period from 2006 to 2030.

“This sets the vision of retaining our distinctive rural area and heritage whilst nurturing our Market towns,

We also have to take info account housing need and the plan is to buid on per year on e provided. Most building willtake place in the towns. There will be further consultation twpdere in the countryside but the current plans limit development especiall in the
AONB and most of our Ward

Planning
‘There have been a number of difficult and contentious planning applications this year. Your Councillors have sougttiaormefiesity views whilst preserving planning policy.

We have strongly resisted plans fandraisein our area

We funding for improved will work closely with the local communities 1o ensure this is delivered. We will then examine options to improvesieRiiehing and any other areas with problems.

The Corporate Plan
We have developed a 4 year corporalan.soeveryone is aware of our direction of travel.

‘The main headiines are
Planning for sustainable development
Encouraging social housing for rent and sale.

Lobbying for high speed broadband.

Wealden as a leader and recyciing.

Ensuring value for money.
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