
Welcome everybody to the Annual Parish Meeting.   
Point out that there was a full agenda with time allocated for questions to be asked at 
the end. 
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Apologies received from Sylvia Martin, Jim Pilston and Derek Lingham. 
Should any questions for Jim Pilston arise offer to collate and raise with him. 
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Copies of the 2010 minutes are printed and available for review. 
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Bob White to provide an update on PAAL.   
Further details are available from their web site or any members of the group. 
http://piltdownaal.wordpress.com/ 
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6 points to be presented this evening that cover the work of the council along with 
updates on relationships with supporting organisations.   
Details will also be provided on the parish finances and attendance statistics. 
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Introduce each Councillor and provide a brief summary of each portfolio: 
 
Burial Ground ς maintenance, burials, badgers and upholding policy 
 
Commons ς working towards achieving the previously defined strategy, engagement 
with conservation team 
 
Emergency Planning ς maintaining the plan and details of facilities and skills within 
the parish 
 
Footpaths ς keeping accessible and updating routes 
 
Highways ς working with ESCC to make the roads safer and ensure they are 
maintained 
 
Housing ς awareness of policy and opportunities for affordable housing 
 
Husbandry ς keeping the parish maintained and tidy 
 
Local Transport ς provision and management of taxi service and liaison with public 
transport organisations 
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Planning ς reviewing all plans, visiting site, understanding policy and presenting to 
committee 
 
Recreation Ground ς Trustee custodians, working to ensure funding and services are 
available to maintain the facility 
 
Tree Planting ς monitoring and management of all trees (protected or otherwise) 
 
Village Hall ς upkeep, maintenance and management of the village hall 
 
Web Site ς provision and updating of the parish web site 
 
WDALC ς Wealden District Association of Local Council ς synergies and relationships 
with other councils 
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Whilst the Parish Council does not have responsibility for the whole of the burial 
ground; the PCC maintains the areas adjacent to the Church; a good deal of regular 
ƳŀƛƴǘŜƴŀƴŎŜ ǘƻ ǊŜǉǳƛǊŜŘ ŦƻǊ ǘƘŜ ǎǇŀŎŜ ǘƻ ƭƻƻƪ ƛǘΩǎ ōŜǎǘΦ  ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ǘƘŜ ǊŜƳƻǾŀƭ ƻŦ 
dead flowers, plastic and silk flowers (left contrary to burial ground policy), wreaths 
and the cutting and shaping of hedges and trees. 

 

The main concern with the burial ground at the moment is the badgers.  The pictures 
clearly show the issues being faced.  The animals cannot be culled but a license has 
now been granted to install one-way gates and netting to remove them from the 
burial ground side of the wall.  The £5000 allowed in the precept for this work is an 
estimate. 
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This is a photograph of work being currently carried out in Rye churchyard to control 
badgers 
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Clearing of bush and trees from the open areas of the commons has begun by BTCV.  
{ǘŀŦŦ ǳǎŜ ǘƘŜ ǎƛǘŜ ǘƻ ǘǊŀƛƴ ǎǘǳŘŜƴǘǎ ŀƴŘ ǿƘƛƭǎǘ ǇǊƻƎǊŜǎǎ ƛǎ ƴƻǘ ŀǎ ǎǇŜŜŘȅ ŀǎ ǿŜΩŘ ƛŘŜŀƭƭȅ 
like, the team are doing a good job for a modest sum. 

 

Footpaths routes are now available on-line from ESCC, similar to the services offered 
on the Kent (KCC) web site.  The parish walks are currently under reviewed and being 
walked and updated by members of the Parish Council.  These will be published and 
made available once complete. 

 

IƻǊǎŜ /ƘŜǎǘƴǳǘ όŎƻƴƪŜǊύ ǘǊŜŜǎ ƛƴ ǘƘŜ ǊŜŎǊŜŀǘƛƻƴ ƘŀǾŜ ōŜŜƴ ƛƴŦŜŎǘŜŘ ǿƛǘƘ Ψ.ƭŜŜŘƛƴƎ 
/ŀƴƪŜǊΩΣ ǎƻƳŜ ƘŀǾŜ ōŜŜƴ ǊŜƳƻǾŜŘ ŀƴŘ ƻǘƘŜǊǎ ŀǊŜ ƴƻǿ ōŜƛƴƎ ƳƻƴƛǘƻǊŜŘΣ ǿƛǘƘ ǘƘŜ 
assistance of the head gardener at Sheffield Park. 

 

Discussions with the National Trust to understand their 15 year clearing and planting 
plan has also taken place, regular updates and communication is planned moving 
forward. 
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The Parish Council are Trustee Custodians of the Recreation Ground Committee.  
Members of the Parish Council are therefore required to attend and be part of the 
Recreation Ground Committee.  Meetings are held 3 or 4 times per year with the aim 
to ensure funds raised are sufficient to cover the maintenance and upkeep of the 
facility. 

 

¢ƘŜ ƳƻƴǘƘƭȅ ǘŀȄƛ ǎŜǊǾƛŎŜǎ ŦƻǊ ƭƻŎŀƭ ǊŜǎƛŘŜƴǘǎ Ƙŀǎ ōŜŜƴ ƘŜǊŀƭŘŜŘ ŀǎ ΨƛƴƴƻǾŀǘƛǾŜΩΦ  ¢ƘŜ 
taxi provides the same service as the old EasyLink bus service but at a fraction of the 
cost.  Discussions with local bus companies has also recently been required to assist 
discussions between residents and bus companies regarding stopping on the A272, 
discussions are on-going. 

 

Much local maintenance has been undertaken, including; repairs and reroofing of the 
pump house, hopefully safeguarding this for the future; cleaning of village sign posts 
and clearing of curbs on Bell Lane. 
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Strengthening Local Relationships (SLR) meetings take place twice a year.  Not all 
changes are captured, as has been demonstrated with the village car park.  However, 
many of the parish requirements are discussed along with up and coming planned 
works. 

 

! ƎƻƻŘ ŘŜŀƭ ƻŦ ŘƛǎŎǳǎǎƛƻƴ ŀƴŘ ƳŜŜǘƛƴƎǎ ǘƻƻƪ ǇƭŀŎŜ ŀŦǘŜǊ ǘƘŜ ǎŎƘƻƻƭ ǊŜǉǳŜǎǘŜŘ ŀ ΨƘǳƎ 
ŀƴŘ ŘǊƻǇΩ ŦŀŎƛƭƛǘȅΦ  Lǘ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ǘƘŀǘ ǘƘƛǎ ǿƻǳƭŘ ƴŜŜŘ ǘƻ ōŜ ƛƴǎǘŀƭƭŜŘ ƻƴ ǎŎƘƻƻƭ 
premises and be supervised.  In Fletching this is not possible.  Further exploration of 
zigzag, slow school marking also took place.  With zigzag markings extending to over 
27 meters that option was also rejected.   

 

Carriageway dividers around the end of the High Street into Church Street have also 
been extended, making it much clearer to motorists when they are travelling in the 
centre of the road, promoting greater caution. 

 

Planting along the road sides has been undertaken and positive comments have been 
received. 

 

The Lych-gate bollards have been re-installed protecting both this gateway and 
ǇŜŘŜǎǘǊƛŀƴǎΩ ŜƳŜǊƎƛƴƎ ŦǊƻƳ ǘƘŜ /ƘǳǊŎƘΦ 
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SLR meetings already mentioned 

Regular 2-way communications 
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Regular meeting participation by the PCSO, Jim Pilston who provides updates on local 
incidents. 

 

Parking is an on-going issue, the police respond to reports of inconsiderate parking 
and assist as much as possible. 
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Point out the areas on the page and where data can be obtained. 
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This year sees the implementation by Wealden District Council of an Electronic Consultation process for Planning 
Applications. 

  

There has been a drive towards electronic consultation for some time and planning authorities have been 
required by the Government to deliver more information electronically thus becoming more efficient and cost 
effective as Council budgets tighten. 

  

So, what does this mean for the Fletching Planning Committee? Well, no more reams of paper for a start and no 
more hard copy plans.  Instead we will be supplied, courtesy of WDC with a laptop computer, digital projector and 
a screen, we will be notified by email of the planning applications with an email link to the relevant application on 
the Wealden website.   

  

The application plans will then be downloaded on to either a Power Point presentation or a PDF ready to view at 
the planning meeting. As all planning applications are in the public domain, the committee will also be 
encouraged to view them in more detail online prior to the meetings; site visits will take place as normal but 
without the benefit of hard copy plans to view.   

  

As a consultee, the Parish Council can only make recommendations; our decisions are made objectively within the 
strict guidelines determined by WDC Planning Policies both local and strategic.   

  

Wealden Planning Officers will not take our recommendations into account unless they are supported by properly 
interpreted policies.   

  

Our response to the consultation will then be made electronically via a secure log-in area on the Wealden 
website. 

  

It is expected that the major change in the consultation process will become live in early May when the new 
Wealden website should be up and running, with completion in July, thus giving us about 2 months to iron out 
any problems and get used to the new equipment.  
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Roy Galley - April 2011 

   

Council Tax 

Managing our finances has been very challenging this year but we have agreed to increase expenditure by less than the rate of inflation and this has attracted additional government grant enabling us to freeze Council Tax. 

  

tŀȅ ŦƻǊ ŀƭƭ ǎǘŀŦŦ ŜŀǊƴƛƴƎ  ƳƻǊŜ ǘƘŀƴ ϻ нмллл Ƙŀǎ ōŜŜƴ ŦǊƻȊŜƴ ŀƴŘ ǎǘŀŦŦ ΨǇŜǊƪǎΩ ǊŜƳƻǾŜŘΦ 

  

The Transformation Programme 

The Council anticipated the tough financial climate and began a programme to review services 3 years ago. Our aim has been to make efficiency savings without affecting direct services to the public. Departments have been merged, manager numbers reduced, systems improved, contracts retendered and budgets closely managed. 

  

Plans have been progressed to have a single Headquarters in Hailsham and close the Crowborough offices in order to save money in the long term. This exercise will be completed in 2013. 

  

We are also working with Rother Council on sharing services and exploring with 3 other Councils combining our waste collection services to achieve economies of scale. 

  

The programme has already yielded savings of £1.5m and a total of £2.9m is anticipated out of a total core budget of £19m. 

  

Overall Performance 

Government imposed targets provide 76 performance measures and we have so far in 2010/11 met all but 6. 

  

Recycling 

Recycling rates are in the high 30s in percentage terms and we are aiming to improve this to 60%.This year has seen the role out of the Caddy system to the rural area including our Ward. There have been very few complaints. 

  

The Core Strategy 

A major focus this year has been the development of the Core strategy for Wealden for the period from 2006 to 2030. 

  

This sets the vision of retaining our distinctive rural area and heritage whilst nurturing our Market towns. 

  

We also have to take into account housing need and the plan is to build on average 400 homes per year on condition that the necessary infrastructure will be provided. Most building will take place in the towns. There will be further consultation on development in the countryside but the current plans limit development especially in the 
AONB and most of our Ward. 

  

Planning 

There have been a number of difficult and contentious planning applications this year. Your Councillors have sought to reflect community views whilst preserving planning policy. 

  

We have strongly resisted plans for landraise in our area . 

  

We have obtained funding for improved broadband in Isfield and will work closely with the local communities to ensure this is delivered. We will then examine options to improve services in Fletching and any other areas with problems. 

  

The Corporate Plan 

We have developed a 4 year corporate plan.so everyone is aware of our direction of travel. 

  

The main headlines are 

  

Planning for sustainable development. 

  

Encouraging social housing for rent and sale. 

  

Lobbying for high speed broadband. 

  

Re-establishing Wealden as a leader in waste reduction and recycling. 

  

Ensuring value for money. 
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