Draft minutes 26.1.10

Minutes of the Meeting of the Committee of Management held on 26th January 2010 commencing at 8 p.m. at Church Farm, Fletching.
PRESENT:  R. Cossens (Chairman), Mrs. S. Russell, J. Randle, Mrs. B. Croft, P. Wigan, Mrs. S. Hobbs, S. Jefford, Mrs. V. Wigan.

APOLOGIES:  L. Everard, D. Durrant, Mrs. J. Horscroft, B. Horscroft, B. Dickens, N. Bradford, Mrs. S. Collins, D. Hollings.
MATTERS ARISING:  The matter of the fire censors would be carried over to the next meeting.
Mrs. B. Croft told the meeting that she still had not heard from the police about the notice for the playground but she would raise this at the next Parish Council Meeting.

The showers had  been dealt with  by the original builder. As the Football Club had not used the pavilion since the repairs had been done it remained to be seen whether the problem had been solved.
Most of the information needed regarding the funding of the maintenance of the recreation ground had been obtained and a meeting of the sub-committee would take place in the near future.

The gate post on the road had been repaired.

D. Hollings would fix the latch to the playground next time he was passing.

Regarding the trees the Parish Council had been contacted and necessary felling had taken place

The pavilion soffits needed repainting and The Chairman would organise this   in the next few weeks.

David Croft had cut back most of the overhanging branches near the playing field and would finish this work when the ground was firmer.

Mrs. B. Croft asked about replacing the trees.  This would be discussed at a later date if funds permitted.

Mrs. S. Russel asked if the clock casing had received a coat of preservative.  The Chairman said he would arrange for this to be done at the same time as the soffits.

TREASURER’S REPORT:  In the absence of L. Everard the Chairman read out the Treasurer’s report:

Receips and Payments since last committee meeting on 13/10/09:

Receipts:

Bank Interest   


  £1.33

Payments:


         £1351.74

Current Balances:

Unrestricted Funds

          £1347.61

Restricted Funds                                £8517.07

A Grant Application has been submitted to Fletching Parish Council for assistance in meeting the cost of insurance for the Rec. etc.

CHAIRMAN’S REPORT:

The Chairman reported that the unexpected cost of felling the trees and the hedge cutting had greatly reduced the funds.  It was necessary to keep approximately £3000 in the account  and though he was hopeful that the Parish Council would refund the insurance premium that would leave around £1500 in the account. It was now necessary to raise more funds.  A Village Run had been mentioned or possibly a Quiz Night. and a date would have to be decided on.  The date of the Village Fete was 15th May when money would also be raised for Help the Heroes, but it might be possible for the Recreation Ground committee to provide the teas and run the bar. The Chairman would talk to Lisa about this.  A larger fund raising event such as the Fun Run could be organised for the following year.
Mrs. B Croft suggested holding  a quiz night with teams made up from the different organisations using the recreation ground. A date could be fixed when the CC marquee was already up, perhaps at the beginning of September. The Chairman said he would be happy to run the quiz and he and P. Wigan would look into dates with June Horscroft and then arrange a sub-committee to run the event.
BOOKINGS SECRETARY REPORT:  None

CRICKET CLUB REPORT:  P. Wigan reported that the first team had gone up to the top Division in the Sussex League, and the 2nd team was still in Division 5. The Juniors had had a very successful season. There would be tour to Bournemouth in July.
FOOTBALL CLUB:   S. Jefford reported that it had been a very difficult season so far due to the bad weather. The 1st team played their last game on 28th November and the 2nds in Mid December.  They were now 7 weeks behind in fixtures.  The League would be deciding how to continue the season, either by splitting each division in two and playing five matches, or disbanding the League games and concentrating on Club games.  The Recreation Ground has been too wet to play on for the last two months.
STOOLBALL REPORT:  Mrs. S. Hobbs reported that Fletching had won the league for the first time ever.  The play-off was at Nutley and had been a very close game.
During the tournament in September the club ran the teas and other refreshments.  This showed how the extra effort this entailed could prove a great boost to finances.  Other teams enjoyed coming to Fletching and they had again had lots of supporters. The new season started in May and they would be holding matches on Monday and Wednesday evenings as usual.
BONFIRE SOCIETY:  None

SCOUTS REPORT:  None.

SCHOOLS REPORT: None

PARISH COUNCIL REPORT:  Mrs. B. Croft reported that the PC had not held a full meeting since early December.  The precept had been agreed which was roughly the same as last year.  It was holding a lot of discussions with reference to the proposed Landraise sight at Piltdown.  It was supporting the action group that had been set up.
P. Wigan asked if the Cricket Club needed to make an application for a grant to maintain the Recreation Ground.  Mrs. B. Croft said she would look into it.

ANY OTHER BUSINESS: None

DATE OF NEXT MEETING AND AGM:  To be decided.
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