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	Strengthening Local Relationships 
Fletching Parish Council / ESCC
Friday 18 Oct 2010 at 10.30am
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Attendees:
	Fletching Parish Council
	ESCC
	Apologies:

	Nigel Alderton (Chairman)
	Ian Johnson
	Tony Reid

	David Harris (Clerk)
	Andy Brooke
	Graham Tapp

	Belinda Croft(Vice Chairman)
	
	Lady Noel Collum (Highways)


Minutes and Actions
	Item
	Description
	Respon-sible
	Target

	2
	Minutes of the meeting held on 21 May 2010 and matters arising:

· Tarmac cover on drains near North Hal.  Photographs provided, Andy agreed to arrange clearing and ‘squirt’ the gullies if required.
Andy reported that Alan Stephens will contact Celia Everard to review the drains.  There is a possibility that roots may have penetrated the drain impeding functionality.


· Flooding adjacent to Splaynes Green
Andy agreed to determine the current situation with Alan Stevens.  With no recent rain it is not clear if this is still an issue. (Update: New gully and pipe was put in last winter, which we trust will have resolved the problem)
Closed

· Curbing near recreation ground 
Belinda met with Brian regarding the curbing and subsequently raised a request via the contact centre for the curbing nearest the recreation ground to be rounded off.  Andy agreed to review when this work might be undertaken.
Item outstanding but still on the list.

· Village Maintenance
Curbing at the bottom of Bell Lane needs to be cleared and some sign posts need cleaning.  David agreed to provide a list of tasks to ESCC.
Other works that could be carried out by this team include:

· Clearing drains and gullies

· Cleaning/painting white rails

· Cleaning bollards

Tasks within the 30mph limits are best considered as these can be carried out by the team of 2 men.
Maintenance Team are scheduled for 15 Nov, work has subsequently been completed. Closed

· Public rights of way – Sophie Coleman

Discussion on the publication of footpath routes on our new web site (www.fletching-pc.org).  
The Kent CC facility:  http://extranet7.kent.gov.uk/explorekentgis/map.aspx 
is excellent and we would be interested to know if ESCC have anything similar now, or planned?
Sophie was unable to attend the meeting but offered the following information:
“Sophie would be happy to discuss this matter with the PC if they could provide a few details about what they wish to put onto their own website and what they would like with regard to the Kent website, we do not currently have anything like this on ESCC’s website but we are looking to get an interactive reporting system online which people could use to report broken stiles etc.  This is something for the future and dependant on the necessary funding being available.”
Belinda to contact Sophie and discuss further.
FPC members are currently walking the footpaths and will follow up.

· Speed limits (from T & E)

Confirmation of the consultation process for speed limits mentioned in the T & E was requested by FPC.  Ian stated that the proposal was for the extension of the 30mph area out of the village toward Piltdown.  It is proposed that the 30mph will move from the recreation ground to the track ways at the end of Brewers Row. The consultation exercise with residents and the Parish Council is expected to start shortly
Still on the list – to be monitored


· The corner of Mill Lane and The High Street   
Parking on this bend can severely impair vision to drivers.  A carriageway edge marker (white line) was discussed for this location in conjunction with an access protection marker outside Glebe House.  However, the owner of Glebe House when previously approached did not wish to have an access protection marker.  The owner will be consulted regarding installation of carriageway edge markers without access protection markers.  Belinda to follow up and contact Ian.  
The owner was not in favour on any road markings and so this matter will remain under review.
· Speed limits near The Peacock in Shortsbridge
Whilst it was felt that this stretch of road did not meet the criteria for a reduction in speed, Ian agreed to review and report back to Belinda.
Ian has subsequently reported that this is not something within the highways guidelines and cannot therefore be adjusted.  It was suggested that new embossed village signs could be provided with road safety messages – est. cost £500/£600 per sign  
Winter maintenance
Nigel reported that Tony Reid had mentioned that the list of roads that would and would not be gritted was available on the ESCC website.  Andy agreed to find out the situation and report back to Nigel.
Also, the use of private equipment to clear roads during the snow was discussed.  A review is currently being undertaken in this respect.  Andy agreed to report back to this meeting with it’s finding once complete.
Gritting routes have been published on the ESCC web site and the Fletching PC web site.  This year it is ESCC are encouraging self help with the use of private equipment to clear snow.
Also, grit bins can be now licensed to individuals, who must pay for them and their refill.
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	3
	Corner Cottages, High St – repair of posts
The contractor May Gurney has a ticket to fix the posts.  The work should be completed within 10 weeks.

As yet the work has not been completed.

	AB
	20/12/10

	4
	Re-Instatement of two bollards protecting the Lynch gate at the Church.
An order has also been raised for this work.

The work has been completed – Closed


	
	

	5
	Removal of Fletching weir/affect on bridge
Various publications have reported changes to the weir.  The bridge itself is currently safe.  A meeting is planned for 1st Nov with experts from the Environment Agency to discuss further.

This is an on-going issue that is being progressed outside of the SLR framework.

	Info
	

	6
	Village Maintenance Team works

See previous actions – Closed

	
	

	7
	Consistency of Road Repairs

Repairs to road edges were discussed.  ESCC have difficulty were roads are widened by ‘stealth’, so where no curbing exists type 1 material is used for repairs; this is not as hardy as tarmac or other materials.  
Gullies should be cleared twice per year; ESCC would like to be informed if this is not the case.


	Info
	

	8
	Construction & Planned Maintenance

Road closure Sliders Line to Ketches Lane from 24/11/10 for 13 days was reported.  No other items currently planned.


	Info
	

	
	Any other business

· Highway Trees
FPC need to monitor trees over the roads.  
Gary Saunders can provide advice.  
A formal risk assessment is required on a regular basis, both when in leaf and when brown.
Trees should be 17’6” above the road surface.
· Polite Notice for tree owners
FPC have an electronic version of the ESCC document that can be sent to tree owners.
· Andy Brooks
Reported that he will be leaving at the end of the year.

	BC/DH
	

	
	Date of next meeting

Agreed as 20th May 2011 at 10:30am to be held at ‘Stones’, High Street, Fletching
	All
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